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PASTOR’'S PAGES . ..

It surprised me when | looked up who first sang the classic
Christmas song, “It’s Beginning to Look a Lot Like
Christmas.” | thought it was Bing Crosby! But Perry Como
was the first to sing this Christmas classic. This song
brings great joy to my heart as it brings back many joyful
memories of Christmas past. It also makes me think about
what Christmas looks like. For Perry Como it was
apparently candy canes and silver lanes that glow. | believe
silver lanes that glow was a reference to tinsel and
Christmas lights. We don’t use tinsel much anymore
because it was discovered that lead based tinsel was not
good for you. So what does Christmas look like to you? Is it
the Black Friday sales on Thanksgiving? Is it the
decorations, and Christmas trees, and pretty bright lights at
night? Is it the bell ringers for the Salvation Army inviting you to support their
church ministry to the poor and needy? Is it the opportunity to be generous and
contribute to needy families in our community through our giving tree? What
makes it feel and look like Christmas everywhere you go?

Would it feel more like Christmas if we sang Christmas songs in church after
Thanksgiving? Like all things, there is a time and a season for Christmas hymns in
the church. Christmas season follows Advent in the church calendar. Adventis an
often overlooked and even despised church season. Why can’t we sing Christmas
hymns in church after Thanksgiving? Most people know the answer but simply do
not like it. When Christmas comes on the church calendar and we celebrate the
birth of Christ, we can sing Christmas hymns. Butitisn’t Christmas yet. Think
about Palm Sunday and Good Friday, and imagine singing Jesus Christ is risen
today, Alleluia! That seems kind of strange doesn’tit? Just like Lent prepares us
for Easter, Advent prepares us for Christmas. Easter is so powerful because we
have taken the time to remember what leads us to Easter. In the same way, Advent
helps to remind us of the reason for the season of Christmas. We know Christmas
is coming, so in the words of the Advent hymn, we should “Light one candle to
watch for Messiah, let the light banish darkness. He shall bring salvation to Israel.
God fulfills the promise.” It IS beginning to look a lot like Christmas when we let the
light of Christ banish the darkness in our life and in our world. During Advent we
sing songs like O Come O Come Emmanuel. We sing, “Oh come o wisdom from on
high, embracing all things far and nigh. In strength and beauty come and stay.
Teach us your will and guide our way.” This is what makes it look a lot like
Christmas. Remembering and rejoicing that soon we will be celebrating that God
has come to teach us God’s will and to guide our way! Jesus has taught us about
living a life that demonstrates peace on earth and goodwill towards all. So if
Advent is challenging because you want to sing Christmas songs in church, please
be patient. Soon and very soon, we are going to see the King!

So as you are shopping for Christmas gifts for family, or for our Shepherd of the
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PASTOR’'S PAGES (CONTINVED) ...

Glades giving tree, or purchasing a gift from ELCA Good Gifts for someone who
already has everything, or putting your spare change in the Salvation Army pot; go
ahead and sing, “It’s beginning to look a lot like Christmas!” Do whatever it takes to
bring you joy and help prepare you for the season of Christmas. Joy to the world!
The Lord has come. Let earth receive her king! Have a blessed Advent and a very
Merry Christmas. Remember - Jesus is the reason for the season.

+ Pastor Jeff
CARING CONNECTIONS ...

PRAYER LIST

Please keep the following people in your thoughts and prayers:

Matthew Bail ey Coll een GlackinFamily of Marilyn
Barb Bal ster Family of Lois EGlbakg Manzell a
Rod Bari kmo & Famialhyce Family of Bil/l Ma r
Lily Braumoeller Family of MarthRBRatepskuosi el ak
Brenda Charl estoKai Al oi se Ol son
Barbara Carey Nadine Kelly Vernon Rasmussen
Family of Jan Cofkaeily of John guwueanr Schacht
Kate Connell El oui se Larson The Swain Family
Erick Delreal Patricia LusskyCarey Yaros
Family of Susie Baspemsé&nNick LeWirctims of Hurric
Family of Gail F&samadlk Loft houseDean Wel ch

Family of Rev. H. Peter Lyberg

Please let us know when someone should be added or removed from the Prayer list.

COUNCIL CORNER. ..

SHEPHERD OF THE GLADES LUTHERAN CHURCH
October 14, 2025, COUNCIL MEETING MINUTES

Members in attendance: Pastor Ungs, Penny Morken, President, Brad Caulder, Vice-
President, Pam Bhathena, Secretary, Scott Krenz, Treasurer, Mary Winsor, Director for
Discipleship, Charlotte Wahlig, Council Member, Becky McDanel, Council Member,
Bonny Dery, Council Member, Sue Kautz, Council Member, and Tom Dunlop, Council
Member Absent: Bill Nicklay, Council Member. Call to order by President Penny
Morken; Devotions by: Becky McDanel

A motion to approve the minutes of September 9, 2025, was made, seconded and
approved as written.

Pastor’s Report:

Meetings - Weekly Staff meetings; Property committee (New railing by organ completed-
computer upgrades - internet issues, AC repairs- future memorial plaque
install) Regular communication with Pastor Orlando Ramirez of Iglesia Conexion; Pastor
DJ and Haitian Baptist Church leaders; Caloosa Conference; Lyberg family memorial
plague; Florida Bahamas Synod Fall Theological Conference on Ministry. (Next page)
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COUNCIL CORNER (CONTINUED) ...

Bible Studies - Weekly 10 AM Wednesday Bible study. Currently averaging 9-12 persons.
Grief Support Group - Marcia Schacht, Lynn Dickerman and myself continue a closed
small group grief support ministry each month titled “Love Never Ends”.

Pastoral Calls - Congregation home visits/member visits (3), Home bound communions
(4), Hospital/Hospicel/clinic/rehab visits (3).

Memorial Services - The service of life for Rev. H. Peter Lyberg was held on Saturday
September 27th. Thank you to all who assisted with this service and the fellowship in
Hanson Hall following the service. A memorial service for Janet Connell will be held
October 25th at 2:00 PM.

Pastoral Business-Fall Theological Conference - The Florida Bahamas Synod fall
theological conference was held at Howie in the Hills retreat center Sept. 29th - October
1st. While attending the conference, | also led workshops for First Call Pastors and
Deacons. After the conference, | attended the mandatory annual boundaries workshop
for all rostered leaders.

Pastor’s time away - Thank you for vacation time. | was gone from October 9-12th to
attend the wedding of Aaron Ungs and Joy Herman. It was a wonderful time of renewal to
be present with all my family.

Update on staffing - There have been no interviews for the position of secretary/office
administrator. The job position remains open. The executive committee met prior to the
council meeting to discuss this position.

Treasurers Report: September income was less than expenses by $16,381. The year-to-
date income is less than expenses by $58,831, which was covered by the investment
account. The investment account increased in value by $14,768.

Director For Discipleship Report:

We received a couple of substantial donations to buy Blessing Bag supplies, so the next
date has been set to put them together, which is Sunday, October 26th. We will do this
after service. In the meantime, | will be ordering all of the supplies needed that we do not
already have. Sent out a Worship & Music survey for the congregation to fill out and give
us their feedback and opinions on. We have gotten 33 responses so far. Plan to send out
the survey again after the New Year to get more responses from our more seasonal
members/attendees. Now that we have responses, we will go over them at the next
worship committee meeting. Led service last Sunday, the 12th, with Pastor Wahlberg
while Pastor Jeff was gone. Made 3 rehab visits. Led a Bible Study while Pastor Jeff was
gone. Attended Pastor Lyberg’s memorial service. Continue to fill in by answering the
phone and tasks such as the Usher schedule as we wait to find someone to fill Linda’s
position. Was able to take a couple of days (Oct. 6th-9th) to visit the Lutheran School of
Theology Chicago as a part of my discernment process, as | decide which seminaries |
would like to apply to. This upcoming Sunday, the 19th, | will be supply-preaching for our
ELCA neighbors up at Christus Victor Lutheran. Next month, | will attend Grace Place’s
Faith Council meeting. | hope to bring an interested congregation member along with me
as well.

Committee Reports:

Education Report - We continue to offer Sunday School each week, Charlotte Wahlig is
our able & popular teacher & Becky McDanel is her assistant. Submitted by Bonny Dery.
Endowment Report - As of August 31, 2025, the balance in the Endowment Fund has
increased by $1,532.00. Submitted by Charlotte Wahlig.

Fellowship — We are looking for people to assist with fellowship set up after church
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COUNCIL CORNER (CONTINUED) ...

service on Sundays. Contact the office if you would like to help. Our Trunk or Treat event
is scheduled to take place again this Halloween Holiday. Details will be announced.
Submitted by Sue Kautz.

Local Missions Report - The food pantry continued to be full during September, thanks to
the generous and thoughtful donations supplied by our congregation. This committee
would also welcome anyone available to help make these deliveries to St. Mathews House
each month. Please contact the church office to volunteer your assistance. Thank You.
Submitted by Pam Bhathena.

Evangelism Report - The sew-sew group started back full time on October 14th, meeting
every Tuesday morning from 8:30-11. Volunteers are always welcome; no sewing
experience is needed. As always, donations of fabric and all-purpose white thread are
very much appreciated. Submitted by Becky McDanel.

Property — There was a discussion regarding replacing several AC units and including the
expenses in financial planning for next year. We have replaced three computers; one for
main office desk, one for finance office, and one for the AV room. Palm trees need to be
trimmed, and new mulch will need to be placed. These items are currently pending for the
property committee to schedule. Submitted by Pastor Jeff on behalf Bill Nicklay.

A motion to approve the Pastor’s Report, Treasurer’s Report, and all Committee Reports
were motioned for approval, seconded and passed.

New Business:

Paul Todd, Jr., has asked us to perform his Christmas Concert again this year. He also
would like to do this in Honor of Rev. Peter Lyberg. A motion was made to approve this
event, to take place in December 2025. This was approved, seconded and passed.

Discussion of current committee structure, assignments, and chairs were discussed. The
discussion included creating a booklet that would explain the functions of each
committee. It was also suggested to create a Memorial Committee.

A motion to approve the update of flowers in front of the church and the memorial garden.
Amount to be approved is up to $250.00, to be taken from the memorial fund. This motion
was approved, seconded and passed.

Last year we donated items to families at the Mike Davis Elementary School to help them
distribute Christmas gifts. A motion was made to present this request to the Evangelism
Committee for planning and organizing for the Mike Davis Elementary School. The motion
was approved, seconded and passed.

Old Business:

Discussion - Canoeing the Mountains-Chapter 8. This chapter was about making
changes, and it was pointed out that “people don’t resist change, per se. They resist
loss”. Therefore, “when we are experimenting with new solutions within a living system
we are doing so with something that has a history, is alive and precious, and must be
handled with care.”

Closing Devotions by Pastor Ungs. Next meeting: November 11, 2025, at 6:00 pm.
Devotions by Gunar Strungs. Meeting adjourned at 7:20 pm

Respectfully submitted:
Pam Bhathena, Council Secretary
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CHRISTMAS IS COMING . ..

CHRISTMAS POINSETSI®RDER FORM!
Please help us beautify our sanctuary in praise to

our Savior this Christmas! Poinsettias will be
placed around the altar for Christmas. You may
take your poinsettia(s) home after Christmas Eve
worship. Please order one or more poinsettias by
completing the form below. The cost is $22 per
poinsettia. The deadline for ordering is FEriday, December 19, 2025.
Please place your order form in the offering plate, leave in the basket in the
narthex, or deliver to the Church office.

. 1 would like to order Poinsettias at $22 each, dedicated as indicated
: below: (Please print)

Bulletin Dedication #1

: Bulletin Dedication #2

Bulletin Dedication #3

Bulletin Dedication #4

: My check or cash is attached for $

My name:

My phone: My envelope Number:

EOffice use onl :
. Date recei vbadi cati_on enAneoruendd pai d Check # Cash

HUMOR IS MEDICINE FOR THE SOUL ...

What do you call people that are afraid of Santa Claus? Claustrophobic!
What does Santa use to clean his sleigh? Comet!

What do snowmen eat for breakfast? Frosted Flakes!

Why was Santa’s little helper depressed? He had low elf esteem!
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NEWS IN THE SHEEPFOLD -

w If we have missed your birthday or
P\ Bl R D \ anniversary, please call the office so we
can update our information and not miss
., ,-’ &7 d b you next time! YOU are special to us!
4

HAPPY DECEMBER BIRTHDAYS TO ... December26 Judy Quandt
December1  Gloria Blaho December 27 Pat Cooper
December 2  Jennifer White December 28 Penny Morken
December4 Suzanne Yuhaschek December 31 Bonnie Kischer
December 10 Lisa McGarity 4 \
////////’( /’)(//

December 11 Dorothy MacKenzie

Blessireg )(;7/)}

December 12 Alice Bassett

December 12 Harlo “Pete” Peterson DECEMBER ANNIVERSARIES o
December 12 George Giacometti HAPPY ANNIVERSARY TO:

December 14 Myrka Gonzalez December 23 Roger & Kathy Burtchin
December 20 Olivia Tibbetts
PRAYER CHANGES THINGS ...

December 24 Doris Marderness )

Shepherd of the Glades Prayer Warriors
continues year round, if you wish to join or have a
request, please contact the church office.

RECEIVED HER VICTORY IN THE LORD ...

Marilyn Malinowski received her victory in the Lord on October 29, 2025.
Her memorial service will be held at SOTG on Saturday, December 13,
2025 at 2:00 p.m.

FINANCIALLY, HOW ARE WE DOING? .

December 25 Liz McGuire

PERIOD: Eleven Months Ended November 30, 2025 Difference:
Favorable
Actual Budget (Unfavorable)
Operating Income $315,5637 $376,946 ($61,409)
Operating Expense $347,700 $378,678 $30,978
Net Income (Deficit) ($32,163) ($1,732) ($30,431)

Income exceeded expenses for the month of November by $23,480. Income also
exceeded budget for the month by over $31,000. However, year to date expenses still
exceeded year to date income by just over $32,000. The good news is we have almost
halved our net deficit. All of our faithful givers are so appreciated, especially those who
have sent extra to help with the deficit!
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HAPPENINGS AT SOTG . ..

It’s been a busy couple of months here at Shepherd of the Glades! Enjoy the
photos below:

HALLOWEEN E

P
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FUTURE HAPPENINGS AT SOTG . . .

The Fellowship Committee recently met to plan out activities for this season! So
save these dates:

December 7, 2025 - Christmas Bake Sale after worship
January 18, 2026 - Welcome Back Luncheon with Publix chicken and sides
February 8, 2026 - Strawberry Sundae Sunday after worship

February 18, 2026 - Beginning of Lent with Ash Wednesday with soup suppers
following Lenten worship each Wednesday in Lent

April 19, 2026 - ‘Til We Meet Again Casserole Brunch after worship

Also to be scheduled are movie events in February and March.

FOOD FOR THE SOUL ...

“Christmas is built upon a beautiful and intentional paradox; that the birth of the
homeless should be celebrated In every home.” — G.K. Chesterton

“If you want to experience the true meaning of Christmas, give something to
someone who can offer nothing in return.” — Ton/ Sorenson

“Christmas is the day that holds all time together.” b Alexander Smith

AA GROUPS ...

Mixed AA Group

On Mondays at noon, a mixed AA group meets in Hanson Hall. If you or someone
you know wishes to attend, please contact the office for more information.

On Thursdays at 7:00 p.m., a mixed AA group meets in Hanson Hall. If you or
someone you know wishes to attend, please contact the office for more
information.

At 10:00 a.m., a women’s AA group meets in Hanson Hall on the 1st and 3rd Friday
of every month. If you or someone you know wishes to attend, please contact the
office for more information.

REMEMBER THOSE IN SERVICE TO THEIR COUNTRY ...

Staff Sergeant Adam Crown :ﬁ-\
Airman Corey Malinowski '\

Marine Tom McJilton

Army Sergeant Kendra Stofflet at Ft. Campbell Army Base, KY
Warrant Officer Robert Stofflet at Ft. Campbell Army Base, KY
Lieutenant Sterling Payne, 205 Ming St. Warrensburg, MO
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FROM OUR DIRECTOR FOR DISCIPLESHIP ...

Hello SOTG! Happy season of Advent! During Thanksgiving,
we spent time in fellowship with family and/or friends,
surrounded by good food while we recognized all that we’re
thankful for in our lives. | am personally thankful for so much,
including my family, friends, the amazing experiences I’ve
already had, and for this church. You all have truly made me
feel so welcomed throughout this whole year. | have already
learned so much during this short time with you, and | look
forward to continuing to learn and grow here as we enter the
New Year. As | prepare to enter seminary next fall, | know the
experience | have gained here will undoubtedly serve me very
well.

After giving thanks in November, we turn towards a season of waiting, watching,
and wondering as we enter Advent and the church's liturgical “New Year.” It's
fun to think about all of the traditions we have throughout this holiday season.
What are some of your favorite Christmas traditions? A few of my favorites
include baking for and attending cookie swaps, listening to Christmas music,
lighting the Advent candles on the wreath each Sunday over a family dinner, and
preparing family recipes passed down from generation to generation.
Sometimes, Christmastime doesn’t feel as exciting as it was when we were
children. We lose that sense of awe, joy, and curiosity- but the glory of Christ’s
coming into the world is no small thing! Our traditions can help us keep that
excitement alive. In this season of Advent, | encourage us all to keep our eyes
out for the ways God shows up in our lives every day, as we lean into the idea of
waiting for, watching for, and wondering about the Christ Child.

Until the (not-liturgical) New Year,
-Mary

NEWS FROM THE EVANGELISM TEAM ...

This Christmas season the Evangelism Team at Shepherd of the Glades has
partnered with Mike Davis Elementary School in Naples. Guidance Counselors
at the school have given our church a list of children/families who would greatly
benefit from a gift of clothing/enrichment toys. Tags are on the Christmas Giving
Tree in the church narthex listing the child’s age, M/F, and a suggested gift. If
you would like to participate in the Giving Tree Program this year, select a tag,
purchase the suggested gift, attach the tag to the wrapped present and return
the gift to the church by December 16. We hope to provide gifts for 45 children.
Thank you for making Christmas a bit brighter for these students.

Penny Morken, Evangelism Chair
Becky McDanel, Church Council Evangelism Representative
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MONTH AT A GLANCE . ..

DECEMBER,2025

SUN

Mon

1

9:00-10:00 A.M.
BONE BUILDERS

Tue

2

SEW-SEW’S
8:30-11:00 A.M.

Wed

3

9:00-10:00 A.M.
BONE BUILDERS

10:00 A.M.
PASTOR JEFF’S
BIBLE STUDY

Thurs

4

7:00-8:00 P.M.
[AA MIXED GROUP

Fri

5

10:00 - 11:30 A.M.
WOMEN’S AA
GROUP

5:30 P.M. NEW
MEMBER SUPPER

7

2ND SUNDAY IN
IADVENT

NEW MEMBER
SUNDAY

BAKE SALE AFTER
WORSHIP

9:30 A,M. LIVE
STREAMING
WORSHIP

8

9:00 - 10:00 A.M.
BONE BUILDERS

12 NOON
AA MIXED GROUP

9

SEW-SEW’S
8:30-11:00 A.M.

6:00 P.M. CHURCH
COUNCIL MTG.

10

9:00 - 10:00 A.M.
BONE BUILDERS

10:00 A.M.
PASTOR JEFF’S
BIBLE STUDY

11

7:00-8:00 P.M.
[AA MIXED GROUP

12

13

2:00 P.M.
MARILYN
MALINOWSKI
MEMORIAL
SERVICE

14

SRD SUNDAY IN
IADVENT

IANNUAL MEETING
IAFTER WORSHIP

9:30 A.M. LIVE
STREAMING
WORSHIP

15

9:00 - 10:00 A.M.
BONE BUILDERS

12 NOON
AA MIXED GROUP

7:00 P.M.

PAUL TODD JR.
CHRISTMAS
CONCERT

16

8:30-11:00 A.M.
SEW-SEWS

17

9:00 - 10:00 A.M.
BONE BUILDERS

10:00 A.M.
PASTOR JEFF’S
BIBLE STUDY

2:00-3:30 P.M.
“LOVE NEVER ENDS”
GRIEF SUPPORT

18

7:00-8:00 P.M.
[AA MIXED GROUP

19

10:00 - 11:30 A.M.
WOMEN’S AA
GROUP

10:00 A.M.
WOMEN’S BIBLE
STUIDY

DEADLINE FOR
(ORDERING OF
POINSETTIAS

20

21

4TH SUNDAY IN
ADVENT

9:30 A.M. LIVE
STREAMING
WORSHIP

22

9:00 -10:00 A.M.
BONE BUILDERS

12 NOON
AA MIXED GROUP

DEADLINE FOR
NEWSLETTER
SUBMISSIONS

23

8:30-11:00 A.M.
SEW-SEWS

24

9:00 - 10:00 A.M.
BONE BUILDERS

10:00 A.M.
PASTOR JEFF’S
BIBLE STUDY

5:00 & 7:00 P.M.
CHRISTMAS EVE
WORSHIP

25

CHRISTMAS
DAY

OFFICE CLOSED

7:00 - 8:00 P.M.
[AA MIXED GROUP

26

27

28

1ST SUNDAY OF
CHRISTMAS

9:30 A.M. LIVE
STREAMING
WORSHIP

29

9:00 —10:00 A.M.
BONE BUILDERS

12 NOON
AA MIXED GROUP

30

8:30-11:00 A.M.
SEW-SEWS

31

9:00-10:00 A.M.
BONE BUILDERS
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